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Abstract. This study attempted to determine the leadership communication styles, information 

sharing and performance among selected   supply chain managers of private companies in 

Laguna. Specifically, it investigated the supply chain managers’ leadership communication style, 

level of information sharing, and level of performance.  Further, the study probed the relationship 

between the supply chain managers’ leadership communication style and level of information 

sharing, leadership communication style and level of performance, level of information sharing 

and level of performance. Finally, it probed the predictive ability of the supply chain managers’ 

leadership communication style, and level of information sharing, taken singly or in combination, 

of level of performance. The descriptive-correlational research design was employed in this 

investigation.   The respondents of this study were composed of employees working in the supply 

chain of selected private companies in Laguna consisting of 100 ¬¬¬¬. The researcher used 

Raosoft sample size calculator with a 10% margin of error and 90% confidence level to come up 

with the sample size of 80. The respondents were selected through stratified random sampling 

technique. The study findings showed that that an average weighted mean of 3.22 revealed the 

supply chain managers’ leadership communication style was good, an average weighted mean 

of 3.21 revealed the supply chain managers’ level of information sharing was high , an average 

weighted mean of 3.21 revealed the supply chain managers’ level of performance was high , 

there was a significant relationship between the supply chain managers’ leadership 

communication style along competency (p=0.000), consistency (p=0.000), commitment 

(p=0.000) and level of information sharing. The probability value of 0.000 was less than the 0.01 

significance level. However, no significant relationship was noted between command and control 

and level of information sharing. The probability value of 0.470 was greater than the 0.05 

significance level, there was a significant relationship between the supply chain managers’ 

leadership communication style along competency (p=0.000), consistency (p=0.000), 

commitment (p=0.000) and level of performance. The probability value of 0.000 was less than 

the 0.01 significance level. However, no significant relationship was noted between command 

and control and level of performance. The probability value of 0.470 was greater than the 0.01 

significance level, and there was a significant relationship between the supply chain managers’ 

level of information sharing and level of performance. The probability values of 0.000 was 

obtained which was less than 0.01 level of significance. On the other hand, a probability value 

of 0.000 indicates a high level of prediction of the dependent variable (level of performance). 

The obtained R square of 0.782 shows that independent variables (supply chain managers’ 

leadership communication style and level of information sharing) explain the variability of the 

dependent variable (level of performance). Further, the ANOVA shows that the independent 

variables the supply chain managers’ leadership communication styles along command/control 
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and competency as well as their level of information sharing statistically significantly predicted 

the dependent variable level of performance with an F-value of 53.151 and a probability value 

of 0.000 which is less than the 0.05 significance level.   It was concluded in the study that the 

supply chain managers’ leadership communication style was good for they can effectively direct 

people to obey instructions with little or no question and to resist change, manage situations, 

performing within a strictly delineated framework where everything is neatly organized and 

structured , their  level of information sharing was high for they can precisely articulate ideas, 

concepts and negotiations that are aligned to their work objectives in order to reach their goals, 

their level of performance was high for they possess a consistent, reliable, and steady 

communication style , the better the supply chain managers’ leadership communication style 

along competency, consistency, and commitment, the higher is their level of information sharing 

,the better the supply chain managers leadership communication style along ccompetency, 

consistency, and commitment, the higher is their level of performance, and the  higher the supply 

chain managers level of information sharing, the higher is their level of performance. Likewise, 

the independent variables the supply chain managers’ leadership communication styles along 

command/control and competency as well as their level of information sharing are the drivers of 

supply chain managers’ level of performance.  

Keywords. Leadership Communication Styles, Information Sharing and Supply Chain 

Performance, Supply Chain Managers of Private Companies 

Introduction 

Supply chain management (SCM) represents an effort by suppliers to develop and 

implement supply chains that are as efficient and economical as possible. Supply chains cover 

everything from production to product development to the information systems needed to direct 

these undertakings. Globally, COVID-19 is not a typical risk event for supply chain 

management. The scale of its impact eclipses anything most supply chain managers will have 

seen before. The speed of the escalation requires continuous end-to-end assessment, 

optimization and monitoring. Companies need to respond rapidly and confidently to shape and 

execute a short-term tactical plan that will mitigate the risks to human health and protect the 

functioning of global supply chains. In doing so, strong data and analytics capabilities are 

crucial in understanding complexity, anticipating potential disruption, and quickly developing 

a response (James, 2022). From these grounds, various organizations need to strengthen the 

supply chain management of their companies focusing on supply chain managers’ leadership 

communication styles, information sharing and performance which are deemed important in the 

daily operations of their business.  

Communication among Supply chain partners drive the development of collaborative 

partnerships and improvement of firm’s performance. Simply communication is everything to 

SCM as it requires proactive communication between partners to whatever and whichever 

approach. In Minnesota, SC Managers were attributed as directors since they regularly schedule 

conference calls with suppliers, and email customers to preempt issues with orders and delivery. 

They also optimized communication and information sharing through implementation of SIOP 

and creation of collaborative partners which reduce inventory and back orders. Following 

recommendations were then penned: (a) enhancement of IT Infrastructure to improve 

communication and collaboration, (b) usage of safety stock for seasonality of demand, and (c) 

foster of long-term collaborative partnerships with suppliers and customers (Falks, 2018).  

Crews et al. (2019) conducted a study which aimed to investigate the effects of 

leadership styles on communication styles among employees in manufacturing organizations 

within South Africa. Respondents were a purposive sample of 564 employees of South African 
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manufacturing organizations (females = 45%; white = 45.4%). Results indicated that idealized 

influence as perceived leadership style had an effect on all four communication styles; namely 

preciseness, verbal aggressiveness, emotionality, and impression manipulativeness. 

Additionally, these communication styles were significantly predicted by contingent rewards 

and passive management-by-exception as perceived leadership styles. These findings indicate 

that leaders can utilize a specific communication style to enhance the relationship with 

subordinates. This could encourage communication behavior for improved organizational 

outcomes among employees within a South African manufacturing environment. 

Technological development played a crucial role in retails as it streamlined the flow of 

goods, services, and information. Accordingly, Asnordin, et al. (2021) revealed that Malaysian 

firms have high level of information sharing due to the internet. They even illustrated the 

evolution of supply chain towards online business communities and emphasized the long-term 

benefit of all parties through cooperation and information sharing.  

On the other hand, Maskey (2018) refuted the claim when he found out that SC firms 

in Nepal have low level of information sharing. While the country continues to make efforts to 

improve internal and external information sharing, their progress is still slow as SCM develops 

at a slow pace. It was also affected by a range of factors such as relational, organizational, and 

environmental categories and its reliance on customary ways such as meetings and incentives. 

Reddy et al. (2019) conducted an investigation to about performance measurement 

system which is a framework to measure the efficiency of the supply chain. The purpose of the 

study was to review the dearth of research into performance measurement systems in the context 

of the supply chain by reviewing the contemporary literature for the last two decades and 

evoking the potential avenues for future research. For this purpose, the authors have considered 

and classified the supply chain performance measurement systems as approaches and 

techniques and followed a systematic literature review procedure. Finally, this paper disclosed 

that simulation techniques are more suitable than other performance techniques and approaches 

for the supply chain performance measurement in a volatile environment. The study also 

provided a strong basis for future researchers and academicians in applying the performance 

measurement systems in the context of the dynamic supply chain. 

Meanwhile, Hong, Zhou, Li, et al. (2020) found high level of SC performance due to 

its positive practices in supply quality management, internal quality management, and customer 

quality management. These practices indirectly increase performance through controlling 

quality safety performance.  Sel, Soysal, & Cimen (2018) then asserted that asset manipulation 

is cost-efficient and beneficial to food and beverage industry as it deducts them at least 36% 

costs and 23% waste costs and leads them to earn a greater net income to sustain their business 

operation.  

Various studies have already been conducted showing the interrelationship between 

and among the supply chain managers’ leadership, information sharing and performance, to wit: 

Mugo (2018) revealed indirect association between leadership communication style and 

information sharing in Kenya. In fact, despite increase of communication tools, there’s still a 

regression on the information sharing in Kenya. Staffs are then encouraged to share information 

through emails at the workplace to have a repository of their retrieved information for future 

needs. Kim & Lee (2021) then found a positive correlation between leadership communication 

style  and information sharing which indicated that communication strengthen the trading 

relationship between suppliers due to its provision of accurate information. SC Companies 

should then communicate and collaborate with each other to strengthen information sharing and 

to establish mutual communication. Elango (2018) also concluded direct relationship between 
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leadership communication style and performance in supply chain areas that proved that 

communication increase capabilities of supply chain and decrease inefficiency in supply 

operation. Meanwhile, Musheke & Phiri (2021) revealed a positive relationship between 

leadership communication style and organizational performance. While communication styles 

serve as biggest barrier on effective communication, still it makes and breaks organization. 

Therefore, communication and conflict management training should be given to employees, 

timely delivery of information should be practiced, feedback should be encouraged to ensure 

understanding of management goals and objectives, and employees’ tasks.  

However, despite the numerous studies that conducted supply chain management, no 

study yet had been conducted particularly in private companies in Laguna that investigated the 

leadership communication styles, information sharing and supply chain performance among 

selected supply chain managers in aforementioned locale. 

 Thus, this study aimed at determining the leadership communication styles, 

information sharing and supply chain performance among selected   supply chain managers of 

private companies Laguna. This study could serve as pointer for the supply chain managers in 

private companies in Laguna to realize the significance of having commendable leadership 

communication style that may possibly build good rapport among the members of the 

organization particularly with the employees which in turn may motivate them to be more 

productive in the workplace. Thus, this could serve as a platform on which the companies can 

plan or strategize on what to do to improve the supply chain managers’ communication style, 

ways of information sharing which have great impact in their performance. Likewise, this study 

could serve as basis for policy decision-making relative to the strategic inventiveness that will 

ensure improvement in the supply chain management of the companies. 

 

Methods 

The researcher utilized the descriptive-correlational method of research with the help 

of survey questionnaire as the main source of data. Statistical method will be used to give 

credence and reliability to the study. This is one in which information is collected without 

changing the environment (i.e., nothing is manipulated). It is used to obtain information 

concerning the current status of the phenomena to describe "what exists" with respect to 

variables or conditions in a situation. The methods involve range from the survey which 

describes the status quo, the correlation study which investigates the relationship between 

variables, to developmental studies which seek to determine changes over time (Polka, 

2018).The researcher used the gathered data and documentary data for the conduct of the study. 

The data were acquired from the respondents of the study who are the employees under the 

supervision of supply chain managers of selected private companies in Laguna. 

The respondents of this study were composed of employees working in the supply 

chain of selected private companies in Laguna consisting of 100. The researcher used Raosoft 

sample size calculator with a 10% margin of error and 90% confidence level to come up with 

the sample size of 80. The respondents were selected through stratified random sampling 

technique.  

The basic tool that the researcher used  was   a questionnaire in a form of checklist. 

The questionnaire was self-made instrument based on the reading found in related literature and 

studies. The researcher believed that through checklist it could gather the necessary information 

needed for the study. The first part of the questionnaire was comprised of statements about the 

supply chain managers’ leadership communication style along:  command and control, 

competency , consistency and commitment , the second part focused on statements that 
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determined the   supply chain managers’ level of information sharing , and the third part dealt 

with statements which were  used to determine the supply chain managers’ level of 

performance. The questionnaire was validated by the experts in the field of business  

management, research and statistics. The researcher took this step-in order to find out if the 

questionnaire could be easily understood by the employees of selected private companies in 

Laguna who served as the respondents of the study. After thorough validation, the research 

instrument was subjected to pilot testing with fifteen (15 ) respondents who were  excluded in 

the actual conduct of the study. Result of pilot testing was presented to the research adviser and 

validators  that served as their  basis for allowing the researcher to finalize the questionnaire. 

Cronbach’s alpha measure of internal consistency was used to measure the consistency or 

repeatability of the instrument and the  results were: supply chain managers’ leadership 

communication styles (0.098), level of information sharing (0.734), and level of performance 

(0.856).   

To determine the the supply chain managers’ leadership communication styles along:  

command and control, competency, consistency and commitment, the following measures were 

used:  

 

Assigned         Numerical Ranges     Categorical Responses           Verbal   

  Points                                                                                         Interpretation 

     

     4                       3.25-4.00               Strongly Agree(SA)               Very Good 

     3                       2.50-3.24                        Agree (A)                       Good 

     2                       1.75-2.49                     Disagree (D)                     Poor 

     1                       1.00-1.74                Strongly Disagree(SD)          Very  

 

To determine the the supply chain managers’ level of information sharing and level of 

performance, the following measures were used:  

Assigned         Numerical Ranges     Categorical Responses           Verbal   

  Points                                                                                         Interpretation 

      

     4                       3.25-4.00                  Strongly Agree               Very High 

     3                       2.50-3.24                        Agree                            High 

     2                       1.75-2.49                     Disagree                          Low 

     1                       1.00-1.74                Strongly Disagree             Very Low 

 

The researcher secured a letter of request asking permission from the concerned officials of the 

selected private companies in Laguna for the conduct of the study. Upon the approval of the 

request, the questionnaires were personally administered by the researcher to the respondents 

of the study following the safety protocols which are the use of face masks and face shields, as 

well as the enforcing social distancing to adhere to the health protocols set by the Inter-agency 

Task Force (IATF) related to the COVID - 19 pandemic. The researcher explained to the 

respondents about the nature of their participation in the investigation and discussed with them 

the instructions to follow for easy and convenient ways of answering the survey forms. The 

respondents were assured that the information that they provided with the researcher would be 

treated with confidentiality as part of the ethical considerations of the study. Individual consent 

of the respondent was obtained explaining to them that this investigation was simply an 
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academic requirement and would be kept with utmost privacy. The accomplished 

questionnaires were collected right after they had answered by the respondents and the gathered 

data were tallied, tabulated, analyzed and interpreted. The following statistical tools were 

employed in the study, weighted Mean was used to determine the supply chain managers’ 

leadership communication style along:  command and control, competency, consistency and 

commitment, level of information sharing, and level of performance. Pearson r was used to 

determine the relationship between and among the supply chain managers’ leadership 

communication styles in terms of command and control, competency, consistency and 

commitment, level of information sharing, and level of performance. Stepwise Multiple 

Regression Analysis was used to test the validity of the assessment of each independent 

variable’s statistical significance sequentially in a linear regression Model. Stepwise regression 

seeks to identify a group of independent variables that have a substantial impact on the 

dependent variable using a series of tests (such as F-test and t-test). 

 

Results and Discussion 

These are the gathered data which were analyzed and interpreted for the better understanding 

of the study. The framework of the analysis and interpretation is guided by the problems stated 

in Chapter 1. 

 

1. The Supply Chain Managers’ Leadership Communication Style 

Table 1 

 

The Supply Chain Managers’ Leadership Communication Style: Command and 

Control 

 

Command and Control 

The supply chain manager … 

Weighted 

Mean 

Verbal 

Interpretation 
Rank 

1. effectively manages every team on the 

supply chain like the manufacturers, 

contractors, vendors, suppliers, etc. 

3.26 

Very Good 

(Strongly 

Agree)  

3 

2. is able to share information and 

resources. 
3.43 

Very Good 

(Strongly 

Agree) 

2 

3. relies on predictive analytics to see the 

direction the supply chain is heading. 
3.50 

Very Good 

(Strongly 

Agree) 

1 

4. an make an impromptu decision with 

the aid of innovation. 
3.25 

Very Good 

(Strongly 

Agree) 

4 

Average 3.36 
Very Good (Strongly 

Agree) 

 

Table 1 presents the supply chain managers’ leadership communication style: command and 

control, as seen in the table, indicator 3 “Relies on predictive analytics to see the direction the 

supply chain is heading” had obtained a weighted mean of 3.50, verbally interpreted as 

“strongly agree ” and was ranked 1, indicator 2 “Is able to share information and resources” 
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obtained a weighted mean of 3.43, verbally interpreted as “strongly agree” and was ranked 2 

and indicator 1 “Effectively manages every team on the supply chain like the manufacturers, 

contractors, vendors, suppliers, etc.” got a weighted average of 3.26, verbally interpreted as 

“strongly agree” and was ranked 3.  

To sum up, an average weighted mean of 3.36 revealed that the supply chain managers’ 

leadership communication style: command and control was very good . The results imply that 

the supply chain managers can effectively direct people to obey instructions with little or no 

question and to resist change, manage situations, performing within a strictly delineated 

framework where everything is neatly organized and structured.  

The findings support the study of Mishra (2020), wherein they stated that Swedish firm heads 

were found to be effective communicators. This is beneficial to the sector as technical writing 

skills were needed to track, evaluate, and manage a project as per schedule, within budget, and 

of quality. Data interpretation and decode requires structured and strategic communication to 

convey progress in a clear, correct, and concise way; hence a communicator is a big help to a 

group. More so, a communicator has relational nature of leadership needed for effective and 

efficient management of people through crisis and transitions – changes to achieve project 

performance. To conclude, the executives were asked to apply right leadership style at 

appropriate time and measure. 

 

Table 2 

The Supply Chain Managers’ Leadership Communication Style: Competency 

 

Competency 

The supply chain manager … 

Weighted 

Mean 

Verbal 

Interpretation 
Rank 

1. effectively leads the demand and 

supply planning to ensure the 

continuous availability of raw 

materials and equipment on a 

continuous basis. 

3.34 

Very Good 

(Strongly 

Agree) 

1 

2. effectively negotiates with suppliers 

for the business across procurement 

and logistical requirements.  

3.33 

Very Good 

(Strongly 

Agree) 

2 

3. able to source alternative raw materials 

and equipment.  
3.25 

Very Good 

(Strongly 

Agree) 

4 

4. effectively manage 3PL, overseeing 

supply chain network from 

importation, warehousing, logistics, 

and outlet operation. 

3.30 

Very Good 

(Strongly 

Agree) 

3 

Average 3.30 
Very Good (Strongly 

Agree) 

 

 

Table 2 presents the supply chain managers’ leadership communication style: competency. 

Indicator 1 “Effectively leads the demand and supply planning to ensure the continuous 
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availability of raw materials and equipment on a continuous basis” obtained a weighted mean 

of 3.34, verbally interpreted as “strongly agree ” and was ranked 1, indicator 2 “Effectively 

negotiates with suppliers for the business across procurement and logistical requirements” had 

obtained a weighted mean of 3.33, verbally interpreted as “strongly agree” and was ranked 2 

and indicator 4 “Effectively manage 3PL, overseeing supply chain network from importation, 

warehousing, logistics, and outlet operation” had obtained a weighted mean of 3.30, verbally 

interpreted as “strongly agree” and was ranked 3. 

To sum up, an average weighted mean of 3.30 revealed the supply chain managers’ leadership 

communication style: competency was very good. The results imply that the supply chain 

managers’ can precisely articulate ideas, concepts and negotiations that are aligned to their work 

objectives in order to reach their goals. 

The findings support the study of Nwagbara (2018), communicating for organizational 

leadership and effective complaints management is essential for educational organizations to 

achieve leadership communication. This is particularly the case in recent time when poor 

communication poses grave danger to business success and leadership. A properly harnessed 

leadership and communication strategies brings about leadership communication, which 

anticipates as well as takes cognizance of approaches to avert or curb miscommunication, bad 

leadership and frequency of complaints for organizational success. 

 

Table 3 

The Supply Chain Managers’ Leadership Communication Style: Consistency 

 

Consistency 

The supply chain manager … 

Weighted 

Mean 

Verbal 

Interpretation 
Rank 

1. builds trust and credibility along with 

the peers, suppliers, and customers. 
3.16 Good (Agree) 2 

2. is able to resolve significant and/or 

critical issues. 
3.23 Good (Agree) 1 

3. is able to predict the results and 

behaviors. 
3.09 Good (Agree) 4 

4. achieves goals/KPI and delivers on 

expectations. 
3.10 Good (Agree) 3 

5. achieves a world class on time delivery 

performance. 
3.06 Good (Agree) 5 

Average 3.13 Good (Agree) 

 

Table 3 presents the supply chain managers’ leadership communication style: consistency, 

whereas, indicator 2 “Is able to resolve significant and/or critical issues” obtained a weighted 

mean of 3.23, verbally interpreted as “agree” and was ranked 1, indicator 1 “Builds trust and 

credibility along with the peers, suppliers, and customers” had obtained a weighted mean of 

3.16, verbally interpreted as “agree” and was ranked 2 and indicator 4 “Achieves goals/KPI and 

delivers on expectations” obtained a weighted mean of 3.10, verbally interpreted as “agree” and 

was ranked 3. 

To sum up, an average weighted mean of 3.13 revealed the supply chain managers’ leadership 

communication style: consistency was good. The results imply that the supply chain managers’ 

possesses a consistent, reliable, and steady communication style. 
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The findings support the study of Shannon (2018), as he explained that employees’ skills were 

enhanced to perform on current and future jobs. For continuity, executives were asked to have 

consistency in messaging and acknowledging positive behaviors to increase performance. One-

on-one trainings, webinars, interactive training, and instructor-led training should also be 

implemented.  

 

Table 4 

The Supply Chain Managers’ Leadership Communication Style: Commitment 

 

Commitment 

The supply chain manager … 

Weighted 

Mean 

Verbal 

Interpretation 
Rank 

1. is a communicator and is able to 

communicate a message, idea or 

thought clearly without any 

ambiguities to the rest of the 

employees. 

3.08 Good (Agree) 3 

2. is accountable in all their dealings with 

staffs in the office or outside the office. 
3.03 Good (Agree) 4 

3. is a solution provider and is able to 

take effective decision in the wake of 

any issues without shifting blames to 

other team members. 

2.89 Good (Agree) 5 

4. is able to efficiently organize and 

manage the supply chain keeping 

every step under control and delivering 

an excellent end result. 

3.21 Good (Agree) 1 

5. is charismatic, disciplined and has a 

firm hold on his supply chain 

leadership role showing exceptional 

resilience and excellent leadership 

skill.  

3.18 Good (Agree) 2 

Average 3.08 Good (Agree) 

 

Table 4 presents the supply chain managers’ leadership communication style: commitment. 

Indicator 4 “Is able to efficiently organize and manage the supply chain keeping every step 

under control and delivering an excellent end result” obtained a weighted mean of 3.21, verbally 

interpreted as “agree” and was ranked 1, indicator 5 “Is charismatic, disciplined and has a firm 

hold on his supply chain leadership role showing exceptional resilience and excellent leadership 

skill” had obtained a weighted mean of 3.18, verbally interpreted as “agree” and was ranked 2, 

and indicator 1 “Is a communicator and is able to communicate a message, idea or thought 

clearly without any ambiguities to the rest of the employees” had obtained a weighted mean of 

3.08, verbally interpreted as “agree” and was ranked 3.  

To sum up, an average weighted mean of 3.08 revealed the supply chain managers’ leadership 

communication style: commitment was “good”. The results imply that the supply chain 

managers’ have the dedicated to fostering productivity and efficiency in a team and raising staff 

morale to produce results despite upcoming challenges. 
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The findings support the study of Brint et al. (2019), wherein some leaders were also connoted 

as director as they provide constant training and coaching to their members and suppliers. 

They’re also willing to share information, give constructive feedback, and communicate 

frequently with them. They also monitor and keep track of their performance through comparing 

set of pre-determined agreements and enforcing potential corrective actions with suppliers 

which result to the latter adherence to regulations to reduce potential lose and complication.  

 

Table 5 

Composite Table for the Supply Chain Managers’ Leadership Communication Style 

 

Indicators Weighted Mean Verbal Interpretation Rank 

1. Command and Control 3.36 Good (Agree) 1 

2. Competency 3.30 Good (Agree) 2 

3. Consistency 3.13 Good (Agree) 3 

4. Commitment 3.08 Good (Agree) 4 

Overall Average 3.22 Good (Agree) 

 

Table 5 presents the composite table for the supply chain managers’ leadership communication 

style. Indicator 1 “Command and Control” obtained a weighted mean of 3.36, verbally 

interpreted as “agree” and was ranked 1, indicator 2 “Competency” had obtained a weighted 

mean of 3.30, verbally interpreted as “agree” and was ranked 2 and indicator 3 “Consistency” 

obtained a weighted mean of 3.13, verbally interpreted as “agree” and was ranked 3. 

To sum up, an average weighted mean of 3.22 revealed the supply chain managers’ leadership 

communication style was good. The results imply that the supply chain managers’ have the 

ability to identify and understanding each subordinate’s objectives as well as their preferences 

also aids in resolving disagreements. An open and positive relationship between leaders and 

their subordinates’ is fostered by effective communication skills, and this improves output and 

efficiency.  

The findings support the study of Bergman (2020), the communicators addressed organizational 

issues such as understanding the role and clarification of role for themselves. They also 

supported their leaders through being a mainstay trainer of their colleagues and through adding 

insights into the communicative needs of the firm. Further research is also suggested for an in-

depth understanding of communicative leadership development.  

 

 

 

 

 

 

 

 

2.The Supply Chain Managers’ Level of Information Sharing 

 

Table 6 

The Supply Chain Managers’ Level of Information Sharing 
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Indicators 
Weighted 

Mean 

Verbal 

Interpretation 
Rank 

1. Sufficient information systems 

connections exist with customers 
3.40 Very High 3 

2. Frequent and systematic 

communication among colleagues and 

peers within the organization. 

3.41 Very High 2 

3. Frequent and systematic 

communication with stakeholders and 

suppliers outside of the organization. 

3.09 High 8.5 

4. Information applications are highly 

combined within the company 
3.15 High 5 

5. Information systems are highly 

integrated throughout the supply chain 
3.25 Very High 4 

6. Willingness to share information 

among supply chain members 
3.44 Very High 1 

7. Up-to-date information systems satisfy 

supply chain communication 

requirements 

3.11 High 7 

8. Senior level managerial interaction 

among supply chain members 
3.14 High 6 

9. Sharing of technical expertise with 

customers and suppliers 
3.05 High 10 

10. Use of supply chain teams with 

members from multiple companies. 
3.09 High 8.5 

Average 3.21 High 

 

Table 6 presents the supply chain managers’ level of information sharing. Indicator 6 

“Willingness to share information among supply chain members” obtained a weighted mean of 

3.44, verbally interpreted as “very high” and was ranked 1, indicator 2 “Frequent and systematic 

communication among colleagues and peers within the organization” had obtained a weighted 

mean of 3.41, verbally interpreted as “very high” and was ranked 2, and indicator 1 “Sufficient 

information systems connections exist with customers” obtained a weighted mean of 3.40, 

verbally interpreted as “very high” and was ranked 3. 

On the other hand, indicator 9 “Sharing of technical expertise with customers and suppliers” 

had obtained a weighted mean of 3.05, verbally interpreted as “high” and was ranked 10, 

indicators 2 and 10 that states “Frequent and systematic communication with stakeholders and 

suppliers outside of the organization” and “Use of supply chain teams with members from 

multiple companies” had obtained a weighted mean of 3.09, verbally interpreted as “high” and 

were ranked 8.5 respectively. 

To sum up, an average weighted mean of 3.21 revealed the supply chain managers’ level of 

information sharing was high. The results imply that the supply chain managers’ were able to 

disseminate essential and crucial information that their subordinates can used in order to 

accomplish specific tasks. 
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The findings support the study of Morrakot and William (2018), their research focuses on one 

cornerstone of a successful collaboration, information sharing for the researcher believes that it 

is a useful way of lowering costs, improving overall accuracy of public data and allowing 

organizations and individuals alike to have access to information that they might need and 

entertainment that they want to experience. The idea is to help companies who are considering 

a collaborative opportunity to evaluate the value of the information that would be shared so 

efforts are only expended on potential collaborations that have an acceptable reward for the 

risk.  

 

3.The Supply Chain Managers’ Level of Performance 

 

Table 7 

The Supply Chain Managers’ Level of Performance 

 

Indicators 
Weighted 

Mean 

Verbal 

Interpretation 
Rank 

1. Cost of purchased items 2.98 High 9 

2. Company profitability 3.51 Very High 1 

3. Inventory costs 3.28 High 5 

4. Overall product cost 3.11 High 6.5 

5. Productivity 3.39 Very High 2 

6. The cost of new product 

development 
3.34 Very High 4 

7. Transportation costs 3.04 High 8 

8. Ability to handle unexpected 

challenges 
3.35 Very High 3 

9. Market penetration 2.96 High 10 

10. On-time delivery/due-date 

performance 
3.11 High 6.5 

Average 3.21 High 

 

Table 7 presents the supply chain managers’ level of performance, whereas, indicator 

2 “Company profitability” obtained a weighted mean of 3.51, verbally interpreted as “very 

high” and was ranked 1, indicator 5 “Productivity” had obtained a weighted mean of 3.39, 

verbally interpreted as “very high” and was ranked 2 and indicator 8 “Ability to handle 

unexpected challenges” obtained a weighted mean of 3.35, verbally interpreted as “very high” 

and was ranked 3.  

On the other hand, indicator 9 “Market penetration” had obtained a weighted mean of 

3.11, verbally interpreted as “high” and ranked 10, indicator 1 “Cost of purchased items” had 

obtained a weighted mean of 2.98, verbally interpreted as “high” and ranked 9 and indicator 7 

“Transportation costs” got a weighted mean of 3.04, verbally interpreted as “high” and ranked 

8. 

To sum up, an average weighted mean of 3.21 revealed the supply chain managers’ 

level of performance was high. The results imply that the supply chain managers’ is able to 

apply the performance measurement systems in the context of the dynamic supply chain. 
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The findings support the study of Redyy et al. (2019), he described that in today’s 

fierce global environment, continuous performance measurement is the key mantra for any kind 

of business successes. The performance measurement system is a framework to measure the 

efficiency of the supply chain and their research discloses that simulation techniques are more 

suitable than other performance techniques and approaches for the supply chain performance 

measurement in a volatile environment.  

 

4. Relationship between the Supply Chain Managers’ Leadership Communication Style 

and Level of Information Sharing 

Table 8 

Relationship between the Supply Chain Managers’ Leadership Communication Style 

and Level of Information Sharing 

 

Leadership Communication 

Style 

Pearson r 

value 
p-value Interpretation 

Command and Control 

0.082 

Negligible 

correlation 

0.470 Not Significant 

Competency 

0.484** 

Moderate 

correlation 

0.000 Significant 

Consistency 

0.502** 

Moderate 

correlation 

0.000 Significant 

Commitment 

0.546** 

Moderate 

correlation 

0.000 Significant 

**Significant @ 0.01 

 

As shown in the table 8, there was a significant relationship between the supply chain 

managers’ leadership communication style along competency (p=0.000), consistency 

(p=0.000), commitment (p=0.000) and level of information sharing. The probability value of 

0.000 was less than the 0.01 significance level. This means that the better the supply chain 

managers’ leadership communication style along competency, consistency, and commitment, 

the higher is their level of information sharing.  

However, no significant relationship was noted between command and control and 

level of information sharing. The probability value of 0.470 was greater than the 0.05 

significance level. This means that the supply chain managers’ leadership communication style 

in terms of command and control has nothing to do with their level of information sharing.  

The result supports the study made by Kim & Lee (2021), were they found a positive 

correlation between communication and information sharing. This means that communication 

strengthen the trading relationship between suppliers due to its provision of accurate 

information. SC Companies should then communicate and collaborate with each other to 

strengthen information sharing and to establish mutual communication.  

In contrast, Mugo (2018), showed an indirect association between communication and 

information sharing in Kenya. In fact, despite increase of communication tools, there’s still a 
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regression on the information sharing in Kenya. Staffs are then encouraged to share information 

through emails at the workplace to have a repository of their retrieved information for future 

needs. Likewise, availability of ICT tools should go in unison to the measures incorporated on 

research organization processes and knowledge. Budgetary allocations should be ensured for 

internet and intranet connectivity and update.  

   

5.Relationship between the Supply Chain Managers’ Leadership Communication 

Style and Level of Performance 

 

Table 9 

Relationship between the Supply Chain Managers’ Leadership Communication Style 

and Level of Performance 

 

Leadership Communication 

Style 

Pearson r 

value 
p-value Interpretation 

Command and Control 

0.327** 

Low 

correlation 

0.470 Not Significant 

Competency 

0.598** 

Moderate 

correlation 

0.000 Significant 

Consistency 

0.577** 

Moderate 

correlation 

0.000 Significant 

Commitment 

0.498** 

Moderate 

correlation 

0.000 Significant 

**Significant @ 0.01 

 

As shown in the table 9, there was a significant relationship between the supply chain 

managers’ leadership communication style along competency (p=0.000), consistency 

(p=0.000), commitment (p=0.000) and level of performance. The probability value of 0.000 

was less than the 0.01 significance level. This means that the better the supply chain managers’ 

leadership communication style along ccompetency, consistency, and commitment, the higher 

is their level of performance.  

However, no significant relationship was noted between command and control and 

level of performance. The probability value of 0.470 was greater than the 0.01 significance 

level. This means that the leadership communication style in terms of command and control has 

nothing to do with their level of their performance.  

The result supports the study made by Musheke & Phiri (2021), they revealed a 

positive relationship between communication style and organizational performance. While 

communication styles serve as biggest barrier on effective communication, still it makes and 

breaks organization. Therefore, communication and conflict management training should be 

given to employees, timely delivery of information should be practiced, feedback should be 

encouraged to ensure understanding of management goals and objectives, and employee’s tasks.  
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6.Relationship between the Supply Chain Managers’ Level of Information Sharing and 

Level of Performance 

Table 10 

Relationship between the Supply Chain Managers’ Level of Information Sharing and 

Level of Performance 

 

 
Pearson r 

value 
p-value Interpretation 

The Supply Chain Managers’ 

Level of Information Sharing and 

Level of Performance 

0.830** 

High 

correlation 

0.000 Significant 

**Significant @ 0.01 

 

As shown in Table 10, there was a significant relationship between the supply chain managers’ 

level of information sharing and level of performance. The probability value of 0.000 was 

obtained which was less than 0.01 level of significance; this means that the higher the supply 

chain managers level of information sharing, the higher is their level of performance.  

The result supports the study of Arnordin (2021), which revealed that Malaysian firms have 

high level of information sharing due to the internet. They even illustrated the evolution of 

supply chain towards online business communities and emphasized the long-term benefit of all 

parties through cooperation and information sharing. All of these were attributed to the fact that 

knowledge sharing facilitates modern supply chains and promote greater integration of 

suppliers and customers.  

 

7.Multiple Regression between Supply Chain Managers’ Leadership Communication 

Style, Level of Information Sharing taken Singly or in Combination of the Level of 

Performance 

Table 11 

Multiple Regression between Supply Chain Managers’ Leadership Communication 

Style, Level of Information Sharing taken Singly or in Combination of the Level of 

Performance 

 

Predictor Dependent 

Variable 

R2 F p-

value 

β t p-

value 

Command and control  

 

Level of 

Performance 

 

 

0.782 

 

 

53.151 

 

 

0.000 

0.324 2.551 0.013* 

Competency 0.298 2.947 0.004* 

Consistency -0.043 -0.316 0.753 

Commitment -0.089 -1.188 0.239 

Information sharing 0.727 11.230 0.000* 

*Significant @ 0.05        

 

As shown in Table 12, there was a multiple correlation between the supply chain 

managers’ leadership communication style, level of information sharing, and level of 

performance. A probability value of 0.000 indicates a high level of prediction of the dependent 

variable (level of performance). The obtained R square of 0.782 shows that independent 
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variables (supply chain managers’ leadership communication style and level of information 

sharing) explain the variability of the dependent variable (level of performance). Further, the 

ANOVA shows that the independent variables the supply chain managers’ leadership 

communication styles along command/control and competency as well as their level of 

information sharing statistically significantly predicted the dependent variable level of 

performance with an F-value of 53.151 and a probability value of 0.000 which is less than the 

0.05 significance level. This implies that the independent variables the supply chain managers’ 

leadership communication styles along command/control and competency as well as their level 

of information sharing are the drivers of supply chain managers’ level of performance, which 

further means that the chain managers work with a defined order where everything is well 

structured and arranged, and continually learn and demonstrate relevant knowledge and 

expertise, mostly in these technical competencies. Likewise, they share the needed information 

to the employees that would make them aware of what is going on in the workplace and in the 

organization as well which may help them to become more productive in the dispense of their 

work.  

 

Conclusions and recommendations 

Based on the findings of the study, the study conclusions were drawn. The supply chain 

managers’ leadership communication style was good for they can effectively direct people to 

obey instructions with little or no question and to resist change, manage situations, performing 

within a strictly delineated framework where everything is neatly organized and structured.  The 

supply chain managers’ level of information sharing was high for they can precisely articulate 

ideas, concepts and negotiations that are aligned to their work objectives in order to reach their 

goals. The supply chain managers’ level of performance was high for they possess a consistent, 

reliable, and steady communication style. The better the supply chain managers’ leadership 

communication style along competency, consistency, and commitment, the higher is their level 

of information sharing. The better the supply chain managers’ leadership communication style 

along ccompetency, consistency, and commitment, the higher is their level of performance. The 

higher the supply chain managers level of information sharing, the higher is their level of 

performance.  The independent variables the supply chain managers’ leadership communication 

styles along command/control and competency as well as their level of information sharing are 

the drivers of supply chain managers’ level of performance. 

Supply chain managers should have commendable skills to direct people in giving 

instructions and managing different situations and should maintain it in order to control and 

have an organized process in the work place. Supply chain managers are encouraged to have 

high level of information sharing so that they can precisely articulate ideas, concepts, and 

negotiations so that it can contribute to the success of their business or company. Supply chain 

managers should maintain very good communication style and process in the workplace. Avoid 

miscommunication to have harmonious relationship among the members of the organization. 

Though leadership communication style in terms of command and control is unaffected by the 

information sharing, it is recommended that supply chain managers should consider other 

strategies that are aligned with this kind of communication style so as maintain rapport in the 

organization. Supply chain managers should maintain their way of directing as well as 

considering some ideas or suggestions from their subordinates which may contribute to the 

betterment of the operations of the organization. Supply chain managers must maintain high 

level of information sharing by using repository system on cloud for the team to easy access the 

information. Supply Chain Managers must maintain high level of Leadership communication 
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style by using modern communication app to the team for consistent high level of performance. 

Future researchers may duplicate the present investigation considering other variables not 

mentioned in the study such as productivity, performance and skills of the supply chain 

managers in a wider scope. 
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